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Feature Articles 


Special reports 


To get ideas across, use photos. W. B. Worthington Jan 
A revolution in incomes in America. Stahri Edmunds Jan 
You can use your time better. W. E. Dewey Feb 
Sonic energy—industry’s new tool. C, W. Boyce Mar 
How you, too, can use radioisotopes. Norman Weissman 
Apr 
New materials handling equipment Apr 
Lower coat production for today’s and tomorrow's needa 
New philosophy on capital equipment. Thomas Hal- 
lowell, Jr. May 
New equipment-——what industry plans to spend May 
Huge consumer demand. A. H. Johnson May 
Increases in competitive capacity. C. W. Boyce May 
Better planta for today's and tomorrow's needs 
Buildinga and grounds. R. A. Dilley 
Trends ee May 
Significant plants 
Stratos Div., Fairchild Engine & Airplane Corp May 
White Horse Mill, Maverick Milla Corp. May 
Black & Decker Mfg. Co. May 
Plant Servicea. C. G. Wyder 
Trends May 
Significant plants 
Duncan Electric Mfg. Co May 
Rotor Tool Co May 
Vlectrical diatribution. J. W. St. Andre 
Trends 
cageeees plant 
one Star Cement Corp. 
Materials handling. R. S. Rice 
Trends 
Significant plants 
Pittsburgh Plate Glass Co. May 
Frigidaire Div.. GMC mee 
Atwood Scere Machine Co. Ma 
Preparation for retirement: boon or boondoggle? wien 
Ladimer June 
Balancing: what it is, how to do it. J. W. St. Andre June 
Job-hunting in your own plant. Auren Uris July 
What the tornado taught us. A. F. Hardy Jr. July 
Important materials handling ideas Aug 
What you need to know about electronic controls. Nor- 
man Weissman Sept 
Predetermined time eee, a survey of current 
practice . Sept 
The sad case of C ompany Xx Oct 
Operations research. M. G. Melden Oct 
How to be interviewed. P. M. Stokes Nov 
What the GM fire means to you. C. W. Boyce 
Industrial Noise saline brah wera ike 
Legal problems. N.S. Symons 
Noise deafness. G. E. Shambaugh, Jr. 
Measurement of noise. C. R. Williams 
Standards for noise. J. H. Sterner 
Hearing teats. Aram Glorig F 
Noise abatement. D. B. Callaway... 


Production 


Mechanized handling of bulk materials pays off. 
Humes 
Ultra-fast communication for production control. , , 
Boyce Jan 
ar -go-round conveyor speeds assembly. D c. Peter- 


Slidabrading to precision-finish small parts. Richard 
De Pastina 
How to revise an incentive plan. Waddell & Rice 
Six-point program for managed salvage 
Automatic filler for non-uniform drums. Eruce Mac- 
Donald Jan 
Make statistical methods easier to understand Feb 
Good handling topped “must” list in new plant 
Decentralization: one cure for production headaches. Seott 
Rogers Feb 
Cases in methods improvement: big ideas from a maker of 
little things Feb 
Imagination ticklers. C. W. Boyce Feb 
Got small parts to handle? Here's an answer Feb 


Schedule board saves 180 machine-hours a month 
Fuel switch to L-P gas saves $300 a year per truck 
A bin to fit varied handling needs 
Camera helps fix responsibility for Comnapee shipments 
Good management pays off anywhere. W. C. Mattox 
Lab goes “mass production.” T. M. Ware Mar 
Dry-store your welding rods Mar 
How good is your production control? E. J. Lamberti 
Better paint job by automatic spray Mar 
Fork truck operators help train themselves. Erdman & 
Marino Mar 
Cases in methods improvement: better methods at bargain 
prices Mar 
Fast way to figure economic lot sizes. Robe rt Galk rway Mar 
VPI paper halts rust in parts shipments. R. ©. Lam- 
brecht Mar 
Mechanized handling improves old warehouse. A. T. 
Gaudreau Apr 
Facts and figures guide purchase of new equipment. R 
W. Blosser z Apr 
One operator controls 4 conveyors Apr 
Doubled lot size cuts indirect labor costs. W. C. Cooling 


Cases in methods improvement: 6 productivity boosters 
“You'll run machines at higher speeds” 
Quality control cuts rejects 97%. J. M. Sherman 
Predetermined time values for planning new products 
J. E. Allen 
Case studies in simplification and standardization. Milton 
Lipton Apr 
Work sampling—to get facts on handling. W. P. Smith May 
Conveyor that “‘unstacks” six floors. D. C. Peterson June 
X-ray level-checker OK's sealed cans June 
Cases in methods improvement: no mass production, but 
they mechanize just the same June 
Quick way to compute economic lot sizes. Siegfried Lang- 
ner June 
How fixed-variable cost control helps produce profits. C. L 
Wallace June 
To tickle your imagination. C. W. Boyce June 
Selected references in automation June 
Casea in methods improvement: better ways are big busi- 
ness July 
Low-cost handling of a meee assembly July 
Incentives for supervisors. R. S. Rice July 
Incentives for middle FB Heidgen & Davis July 
Controlling costs with incentives. McCarthy & Plocar July 
Soldering 1000 leads in mechanized operation. K. M. Lord July 
TV interference—-FCC cracks down July 
How Micro licked TV interference. J. S. Maasie July 
Electronic scale makes packing line really automatic Aug 
Narrower aisles, higher stacking for more storage. H. 1. 
Bernbaum Aug 
Six steps to better inventory management. H. F. Dickie... Aug 
Better methods cut retail price 100% Aug 
Cycle charting with “handligs.” Phillips & Earle Aug 
Jage control cuts rejects to 2%. Ralph Hixenhaugh Aug 
Space heaters for process heating Aug 
Automatic conveyors close handling gap Sept 
Cases in methoda improvement: will it pay for itself? Sept 
Problem-solvers for production planning. Philip Harris Sept 
Incentives in the warehouse. Keith Boaz Sept 
Crew charting tells workers what to do and when. G. N. 
Brown ne Sept 
To tickle your imagination Sept 
Flow principles applied to batch-type operation Sept 
Switch to continuous processing slices operating costs 
R. J. Niebanck . .Oct 
Materials control plan for a job shop. S. 'E isenberge r Oct 
“Feedback"’—heart of automatic process control. Paul 
Lindhelm Oct 
Five-high stacking gains 98,000 sq. ft. J. T. Hanlon Oct 
Plant layout revision starts near-revolution in methods Oct 
Electronic tally provides pushbutton inventory control Oct 
14 extras from shop layout blueprints. S. A. Rogers Oct 
It pays to look at your scrap pile Oct 
10 ways to plant modernization Oct 
Cases in methods improvement: new ideas from a brand- 
new plant anne : ... Nov 
Statistical quality control for small lots. L. W. Bosch Nov 
Stone-hearth baking goes automatic-——gradually Nov 
10 ideas that made a better plant Nov 
More order-picking with half the work force. L. A. 
Seversen Nov 
Are you overlooking powered platform trucks? i 
Meddick Nov 
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Cusea in methods improvement: from employees at all Employees merit-rate one another. P. J. Madden June 
_ levels—$500,000 in ideas ec How effective is your employee magazine? June 
Eye camera shows how to improve inspection techniques. . Dec Stop injuries with atoms July 
Now lab instruments are doing production jobs. J. W. Lunch with the bosses July 
St. Andre 7 Dec How “busy” are your key men? W. FE. Dewey July 
Tabulating equipment for better inventory control. R. D. Training for maintenance men July 
Pash a Dec Records tell how much accidents cost us. H. K. Hilton Aug 
New twist on “charity check-off” Aug 

Worker psychology—-workable formula. Daniel Krakauer. Aug 


Plant engineering and maintenance Passing the buck up. L. A. Appley Aug 


, : ° How to write better letters to employe« J. M. Black Sept 
—— should maintenance cost! : ° Jan A suggestion system that really clicks Sent 
ow well are you doing the maintenance job? Jan What's indirect lat “th? Sept 
Why you can’t compare your maintenance costs with N aneggh 7 ag 5 3: eealeettghaer , r+ nd 
other plants Jee New deal for problem empoly ee 4. O. England Sept 
How to measure your maintenance needs. C. G. Wyder 1 a, ane * ae Sporn ' ag - al eet 
ee Sat the hide off your plant engineer. J. W. St. Sein eae diffe “ bi gag sisi exons “Oct 
ndre ; Rng 7 1 
Gone rt a toe keeps absenteeism at 1%. P. A. Messer —— pore bes lage i. wae 2 ” FL Monte es 
Aluminum busway : ee ? 2 ook = 
Silicones lick electrical problems. Rupprecht & Crosby —_ SS eee piace ng - ge og Matthe w Bott Pe 
Incinerators: to dispose of wastes. Kay Hesselberg x Fa sin rar Press oT eee = a 
Maintenance stockroom pays 8 ways. A. D. Buschmann Ther ma t ted , haggsioner es “ns ; ¥ <> A Nov 
What's good, and not so good, about maintenance today F Hir ooh ep og es def Wt ar tie —_ +p 
Tunnel under tracks to link buildings. E. L. Fountain Feb eee ee ee ages , ke? N. : 
Latest techniques in maintenance—from the plant mainte- odetermination” for unions——miracle or mistake Nov 
nance conference eb 
How to find and control maintenance costs. H. E. Bliss Mar 
Clear the air with automatic continuous filtering Apr 
Work measurement in maintenance Apr 
aoe a program for a small plant Apr Management data sheets 
Your plant, too, could go boom! J. W. St. Andre Apr 2 Ave wéllinn tie stentande 
oe keys to cleanliness. A. D. Buschmann May 8 ways to ats atte Oh Geeted ghessives W. ?. Coswas 
ave you checked your eprinkler system lately? May What to ask an applicant 
Maintenance costs and budgets q May Materials control in a job shop. 8. Elsenberges 
Hour meters for better maintenance. Jack Gutbrod June M late eontrol ’ S| “ 
Hard-top concrete that ends floor troubles. J.D. Brown June SEEIE CORSO! I JOD CROP. sai aie 
Decentralized system cuts 67% off heat bill June f 
Explosion-proof devices—install them right. J. W. St. Maintenance data sheets 
Andre : June 1 Flow of water in plastic pipes 
} lanning and scheduling maintenance work . June . How to keep explosion-proof equipment explosion-pr 
sae to check maintenance efficiency. FE. ~, : How to splice rubber conveyor belts. A. F. Mathei 
maker i ndanliccsaie, C. L. Pope July How to calculate short circuits. Loewe & Lovat 
Welding torch fires. H. E. Beaven July 2 
New lighting for old—by rental. E. C. Hartley July Toby Quint episodes— i W. She 
High-frequency fluorescent lighting. J. W. St. Andre Aug 2 Th erfect man 
8 fundamentals of preventive maintenance. A. D. serene ae 1%% of trouble 
mann ug - “ : ” 
Keeping a suburban plant fire-safe. L. R. Anglin Aug : ot Dg It: rs ee me?” 
Work measurement to cut housekeeping costs. Shea & The plant caateenen gets mad again 
Granato ug , . » , ob? 
Are you misusing your wound-rotor motors? R. F. Woll Aug 122 ag it ee ee gam 
New idea for protecting large motors. Lory & Moses Sept 9% Che Shs Men euuinte backward 
The “perfect training plan” for maintenance apprentices Tn welte a not to. write 
Hill & Edwards . Sept Toby maps the road ahead 
How to cut your power bill Sept : Double pay for doubled output 
re n new-plant ideas Sept 2 loby and the “mirror finish” 
Year-long contest geta workers into clean-up habit Sept 
Which community to build in. R. B. Petersen Sept 
Ventilation system knocks $12,000 off fuel bill. Anthony ‘ Editorials 
Scala et 5 s ed organization. H. | Waddell Jan 
New concrete coat for outdoor tanks Oct ener teodeeee d engineers. H. L. Wades eb 
Retter handling of maintenance stores. A. S. Barton Oct hee we doing enough small-scale research? H. 1L.. Waddell Mar 
Cathodie protection can slow corrosion. A. W. Peabody Oct What about productivity as a wage base? H. L. Waddell Apr 
Two ways to protect your power distribution system. J Sema thoughts on the business outlook. H. L.. Waddell May 
.W. St. Andre Oct Are we at a turn in plant construction? H. L. Waddell May 
Big new scarifier cuts floor-cleaning costs Nov Summer reading for plant executives. H. L. Waddell June 
60-cycle induction heating Nov Industrial engineers can give Ike a hand, H. L.. Waddell July 
Seven ways to spot-heat your plant Nov § oO sation is still a big problem Aug 
Snap-around pipe insulation cuts labor costs 20% Nov intr ennai £ 67,000 be - 2 5 ' t 
All new central heating Nov You're one of 57,000 bosses : ; : 
\ ; Curtis W. McGraw 
More job ideas for air power : Nov 2 ( the 4 $M. 3. Murph 
New interiors for old sheds with blown-concrete walls Dec set 0 ae Gime | “A ¢ he M 
Experta to talk on maintenance Dec Let the Taft-Hartley Act alone ~ 
Keat plant temperature for off-hours. H. B. Clay Dee 
Hand dryers paid off in 6 months Dec 


industria! relations Problem index 

How to keep workers sold on profit sharing. K. M. Piper Jan 
man engineering: what it can do for you. J. W. Dun 
Dp Jan 
New way to tell workers about taxes Jan ‘ A 
Modules make semi-private offices Jan 
What to do about Inbor turnover. John Perry Jan Abrasives 
NAF —training ground for 60,000 foremen Jan Bight ways to cut costs on coated abras 
Cut new-worker accidents 78% Lombard & N Worn abrasive wheels re-used 
“Visible index” organization chart Absenteciam ; 
Important facta about time study men Comfort cooling keeps absentees at 1 
w to make policy atick . Contest invites ideas, ups attendance 

What workers think about merit rating. E. J. Benge Showing workers how muct it costa them 
Good employee relations in a ama!) plant Accidents 
In-plant training for better reading. J. S Massie Fasy-to-keep recor tell how much accide 
Fine food at low price and a profit Stopping little injuries stops big 
Why labor leaders act that way. W. H. Peterson Mar 2 Acoustics 
Cooperative education in Britain—reader's letter Mar How cleaning or painting affecta ac: 
19 ateps to grinding wheel safety Apr Industrial noise 
Company-owned guest house pays itu way Apr Serial towers reach faraway places at 
How to use gloves Apr Air conditioning 
Plant-of-the- future training plan. R. D. Freeman Apr 37 Comfort cooling keeps absentees at 
Stopping little injy ee stops big ones May Plant built for employee comfort 
Short-cut to foremen's training need W. M. Patton May Plant fully air-conditioned for con 
What's indirect labor worth? May Trenda in plant services 
Schoolboys get co-op training. John Meade June Air filtration 
When the union knocks at your door. Black & Piccoli..June 108 Checking efficiency of filters 


“Piecework plus’’—a new type of incentive. B. E. Goetz Nov 
How to talk to foremen -if you dare Dec 


No trick to make sound-slide films. W. H. Gilman, Jr Dex 


sd 
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Plant clears the air of starch dust with automatic New equipment, what industry plans to spend May 56 
continuous filtering A New philosophy on capital equipment May 62 
Air handling Castings—-hot castings handled by tined scoop ..Apr 111 
Fabric intakes for vacuum system Cathodic protection—slows corrosion Oct 140 
‘Trends in plant services y Charity donations 
Ventilation system knocks $12,000 off fuel bill ) Fine art of gift giving ; June 125 
Air pollution New styles in fund drives July 135 
More attention to air pollution in new plants : -5e New twist on “charity check-off” Aug 121 
Taking odor out of stack gases 50 Circuit arrangements—trends in electrical distribution..May B-199 
Annual report— made out as checkbook.... ee Civie service—industrial engineers can help Ike........July 83 
Apprentices College graduates 
Apprenticeships for college graduates Production control is best place to train them Oct 296 
‘Perfect training plan” for maintenance apprentices Training of Apr 136 
Assembling oA Communicating systems 
Adapt ideas from other industries vs One operator controls 4 conveyors with industrial 
Cheaper way to assemble refrigerators ‘ television Apr 
Combined assembly and test 4 ‘ Paging and intercom combined June 
Crew charting tells workers what to do, when to do it Radio directs overhead cranes Aug 
Doubling assembly line capacity : Radioactive cobalt on mail carrier helps clear pneu- 
Electronic assembly goes automatic matic tube jams 
Locking seams Trends in plant services 
Low-cost handling of heavy assembly July Ultra-fast communication for production control 
Merry-go-round conveyor speeds assembly Jan ) Communications 
Observe motion economy rules Apr 2 Kosses, union meet monthly at 19th hole 
Running down three screws Feb 2 Bulletin boards keep workers informed on plant news 
Secrewa Feb Company financial reports give employees al! facts 
Split ring to shaft Feb Device to get employees’ interest 
Stock carts serve assemblers Sept How to make policy stick 
Substitute jigs speed conveyorized assembly May How to talk to foremen 
Tractor pushes assembly jigs on rails Mar How to write better letters to employees 
12%-in. tube fits into 12-in, shroud Dec Lunch with the bosses 
Automatic operation No-smoking sign didn’t say “positively” 
Afraid of “automatic control’’? June No trick to make your own sound-slide films 
Applying flow principles to batch-type operation Sept The sad case of Company X 
Automatic filler for non-uniform drums Jan i To get ideas across, use photos 
Automatic welder hikes output 300% Dec When the boss sells his stock Nov 
Electric eye guides steel cutters Mar Conductors 
Electronic assembly goes automatic Jan Aluminum conductors in busway systems Feb 
“Feedback"—heart of automatic process control Oct Quick ideas for better elctrical distribution May 
Lab instruments are doing production jobs Dee 94 Trends in electrical distribution May 
Mechanization in materials handling May B-2 Consumer demand—calls for production improvements. .May 
References on automation June < Containers 
Soldering 1000 leads in one mechanized operation July 108 Automatic filler for non-uniform drums Jan 
Stone-hearth baking goes automatic—-gradually Nov 124 Carboys ....dune 
Switch to continuous processing cuts operating costs Oct 990 Handling small parts Feb 
What to know about electronic controls Sept 118 Piping air from bags helps fill them Jan 
Subs for carboys Feb 
8 Versatile bin Feb 
Balancing— what it is, how to do it........ June 116 Contests— year- i contest gets workers into clean-up 
Batteries sulphation in truck batteries. . ...Nov °137 habit .. } ERPS eS Sept 
Belt splicing -how to splice rubber conveyor belts... .Sept 160 Conveyors — : 
Bonding agent-—anaerobic permafil...... ..Feb °122 Automatic conveyors bridge handling gap Sept 
Break-even chart quick way to get your profit picture. .June 126 Cleats stop slippage on conveyor June 
Buffing Conveyor speeds mold wash drying Nov 
Automatic revolving chuck doubles rate July *91 Get highest utilization of equipment Apr 
Standard buffing stand acquires new skills Sept 100 How to splice rubber conveyor belts Sept 
Building modernization Important materials handling ideas from new plant Aug 
Layout revision starts near-revolution in methods Oct 134 Mechanized handling of bulk materials pays off Jan 
New interiors for old sheds with blown-concrete walls Dee 87 Merry-go-round conveyor speeds assembly Jan 
Mechanized handling makes old warehouse good as new Apr 96 One operator controls 4 conveyors with industrial 
Buildings and grounds , television . ¥ Apr 
Bumper protects walls from truck damage Oct ©1654 Power-and-free conveyor “unstacks” 6 floors June 
Conerete coat for outdoor tanks Oct 121 Roller conveyors link far-apart plants Nov 
Covered storage offers easy access, mobility Oct 168 : Twelve possible routes at conveyor junction Nov 
Field report of interview on plant building trends May B-148 Corrosion é 
Field report of interview on plant building trends....May B-164 All-aluminum motor control center Oct 
Field report of interview on plant building trends May B-364 Cure coming? r Sept 
Field report on new plant May B-144 Halting rust in parts shipments Mar 
Field report on new plant May -352 Prevented by flexible vinyl sheeting : July 
Good handling built inte new plant Feb Problem-solvers for production planning Sept 
Hard-top concrete that ends floor troubles » June _ Slowed by cathodic protection Oct 
New interiors with blown-conerete walls Dee Cost control . 
Plant built for employee comfort May g Computing economie lot sizes June 
Plant designed to be good neighbor May Cost-cutting extras with shop layout blueprints Oct 
Plant fully air-conditioned for comfort and efficiency May Fast way to figure economic lot sizes Mar 
Quick ideas for buildings and grounds May How fixed-variable cost control helps produce profits June 
Saving on floor relayout costs Jan How to cut your power bill Sept 
Ten ideas that made better plant Nov How to find and control maintenance costs Mar 
Ten new-plant ideas Sept 33 How we doubled lot size and cut indirect labor costs Apr 
Textile mill planned for quick, easy expansion May 5 Incentive plan for middle management July 
Trends in buildings and grounds May Incentives for supervisors July 
Trends in materials handling May Six steps to better inventory management Aug 
Trends in plant services May l'wo case studies in simplification and standardization Apr 
Tunnel under railroad links buildings Feb What should maintenance cost? Jan 
Windowless plant keeps absentees at 1% with comfort ' With supervisors’ incentives ‘ July 
cooling Feb Cranes . 
Year-old plant already doubling ita size May Boom-end mirror aids crane operator Apr 
Bulk handling—mechanized handling of bulk materials Crane cab's ups and downs save labor Nov 
pays off : Fast way to get facta on handling May 
Bumpers prefab curb” protec ts walls from truck omens. Oct Radio directs overhead cranes Aug 
Burnishing amplified sound cuts scrap Oct _ Swiveling hoists speed handling Oct 
Bus duct Credit union-—-accomplishments 
Birds in your bus Apr 9 Curing—space heaters for process heating. 
Trend to better electrical conductors May -2 o 
Business outlook 
Dramatic increases in competitive capacity May Deburring——mechanization pays off in 6 months 
Huge consumer demand May Decentralization 
Thoughts on business outlook May Cure for production headaches 
Trends in buildings and grounds 
c : Degreaser——ultrasonic 
Cable Diamond wheels 
Know your underground cables Aug 125 More cuts from . 
Trend to better electrical conductors May *B-2i1 Sugar sack salvages diamonds 
Capital spending Disaster control 
Cost analysis guides purchase of new equipment Apr 108 Emergency lighting 
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Get moving on disaster control Nov 

What the tornado taught us July 

What GM fire means to you Nov 
Discharges—how to make them stick Oct 
Discipline—what's the personnel man's job? June 
Doors—automatic doors speed shipping Sept 
Drafting 

Photography, new tool to cut maintenance costs 

Taught to schoolboys by cooperative training 
Drilling 

Better methods cut retail price 10% 

Multiple-spindie press quadruples speed July 

Reduction from 6 operations to one June 

Three-D templates do 3-fold job Oct 
Drop forging——water-soluble parts patterns Feb 
Drying 

Conveyor speeds mold wash drying Nov 

Space heaters for process a Aug 
Dust control—air filters. Mar 
Dust recovery— plant clears air of starch dust with auto- 

matic continuous filtering Apr 


Sept 
June 


Aug 


Economic lot sizes 
Figured with “mechanized nomograph” Mar 
How we doubled lot size and cut indirect labor cx Apr 
Quick way to compute June 

Education 
New way to tell workers about taxes Jan 
Revolution in incomes in America Jan 
Stimulating advanced study by key employees Apr 
Tuition refunding Apr 

Electrical applications 
Aluminum conductors in busway systems Feb 
Are you misusing your wound-rotor motors? Aug 
Emergency power set Feb 
Office moves Mar 
Silicones lick tough electrical problems Feb 
Sixty-cycle induction heating Nov 

Electrical controls 
Emergency power set Feb 
Power show displays Mar 
What a second thermostat can do.... Jan 

Electrical distribution 
Aluminum conductors in busway systems Feb 
Bigger, better shorts Oct 
Birds in your bus Apr 
Cement mill plans power distribution to meet tough 

situation May 
Getting most for your power dollar Mar 
How to calculate short circuits in your system Oct 
How to cut your power bill Sept 
How to protect your power distribution Oct 
Know your underground cables Aug 
Quick ideas for better electrical distribution May 
Trends in May 
Troughs for wiring. Jan 
Two plants visited, and nary @ gripe Sept 
When is an area not too hazardous? Jan 

Electrical installations 
Explosion-proof devices——install them right 
Your plant, too, could go boom! 

Electrical maintenance 
Are you sure the job’s completed? May 
Check pressure-relief valves on transformers Jan 
Explosion-proof equipment July 
Machine tool electrification forum reported in 

department June 
Office moves Mar 
Planned inspections Feb 
Read manufacturers’ instructions pase Mar 
Silicones lick tough electrical problems ...Feb 

Electronic equipment 
Better electronic memories 
The day of the transistor 
Electronic scale makes packing line really automatic 


June 
Apr 


Joe's 


Sept 
Sept 
Aug 


FCC cracks down on TV interference July 
How Micro licked TV interference July 
Pushbutton inventory control by electronic tally Oct 


What to know about electronic controls Sept 
Employee attitudes 
Fine art of goldbricking Sept 
Inspection by spot checks improves quality Oct 
Lateness Jan 
Toby and the “mirror finish” Dec 
What workers think about merit rating Feb 
What's a better name for oilers? Nov 
a y labor leaders act that way Mar 
Worker psychology, formula that works Aug 
Employee facilities 
Fine food at low price—and a profit Mar 
Free washes for employees’ cars Feb 
Hand dryers paid off in 6 months Dec 
Modules make semi-private offices Jan 
Right height for workbenches Feb 
Solution for problem of self-bussing May 
Trends in plant services May 
Washrooms modernized July 
Employee handbooks 
Condensed June 
Guided tour in print 
Employee induction 
Help for the 


new employee June 


*109 
#109 
*126 
*160 


100 


I.ow-cost films for induction training 
No trick to make your own sound-slide films 
The sad case of Company X 
Supplement for employee booklet 
smployee magazines 
Company financial reports give all facts 
How effective is your employee magazine? 
Published in local newspaper 
Published in local newspaper 
Employee relations 
Advanced study by key employees 
Annual report made out as checkbook 
Awards for job referrals 
‘omfort cooling keeps absentees at 1% 
‘ompany-owned guest house pays its way 
ovoperative education in Britain--letter from 
‘redit union accomplishments 
ure for “red-circle’ rates 
Eleven ideas help cut new-worker accidents 
Employees merit-rate one another 
Ending the engineering shortage 
Filed under ‘beeswax’ 
“Formula for failure’ 
Get employees into plant pictures 
Getting workers to treat machinery with mor 
(,ood employee relations in a small plant 
(,00d management pays off anywhere 
How to have a fire department 
How to keep workers sold on profit sharing 
How to make policy stick 
How to revise an incentive plan 
How to talk to foremen 
How to write better letters to employees 
Important facts about time-study men 
Interest-getting device 
Keeping workers well informed on plant ne 
Labor turnover reports 
Labor turnover—-what to do about it 
lunch with the bosses 
Man-of-the-month boosts safety 
NAF —training 50,000 foremen 
New twist on “charity check-off’ 
New way to conduct wage surveys 
New way to tell workers about taxes 
No smoking sign didn’t say “pu 
One way to boost productivity 
The perfect man 
Plant built for employee comfort 
Plant fully air conditioned for comfort and effi 
Plant-of-the-future training plan 
Preparation for retirement: boon or boondoggle 
Private gripe session sids morale 
The sad case of Company X 
Showing workers how much al 
Smoking problem 
Solution for problem of self-bussing 
Stopping little injuries stops big one 
Time saving technique 
“Visible index’ organization chart 
Wanted: substitute for “handicapped” 
Waterfront safety 
Way to get workers to wear hard hats 
Way to improve maintenance esprit de corps 
What's the personnel man’s job? 
What's special about time-study men? 
What to do when the union knocks at your door 
When the boss sells his stock 
Employee selection 
New dea! for problem employee 
What to ask an applicant 
Employee services 
Medical program for small plant 
Suggestion system that really clicks 
Umbrellas on loan 
Unblock that traffic jam! 
Employee testing 
Eye camera shows how to improve 
niques 
Good management pays off anywhere 
There's talent in your plant 
Engineers 
AIEE convention reported in Joe’s Department 
Electrical engineers in your factory of the future 
Ending the engineering shortage permanently 
Industrial engineers can give Ike a hand 
Needed: hyphenated engineers 
Training aids for 
Equipment installation 
Equipment rental 
New lighting for old 
Rented steam generator prevents output delay 
Equipmert replacement 
Cost analysis guides purchase of new equipment 
New philosophy on capital equipment 
w hat industry plans to spend for new equipment 
Executive development 
Apprenticeships for college graduates 
How “busy” are your key men? 
How to be interviewed 
b-hunting in your own plant 
it-rating plan for executives 
ng the buck up 
Production control: best place to train « lege grads 
Send maintenance head to maintenance show 
by maps the road ahead 
Train ‘em to delegate responsibility 
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Explosion prevention 
Plant clears air of starch dust with automatie continu- 
ous filtering Apr 
Watch treatment of conductive flooring Aug 
Explosion-proof equipment 
Correct installation 
Machine tool forum discussion reported in Joe's de- 
partment 
Maintenance July 
Portable explosion-proof lights for enclosures May 
Your plant, too, could go boom! Apr 
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Films 
No trick to make your own sound-slide films Dec 
Training films improved by color, stereo? Sept 
Fire extinguishing 
Are your fire hose couplings usable? July 
Converted plant truck fights fires Jan 
Have you checked your sprinkler system lately? May 
Industrial truck turned fire truck June 
Keeping suburban plant fire-safe Aug 
Pay for fire protection with insurance savings Aug 
Trailerload of COs is fire insurance Jan 
What GM fire means to you Nov 
Fire prevention 
Fire danger in party decorations Sept 
Get moving on disaster control Nov 
Twin units guard electrical tests Oct 
Welding torch fires July 
What GM fire means to you Nov 
Floors 
Big acarifier cuts floor-cleaning costs 57°% Nov 
Hard-top concrete that ends floor troubles June 
Saving on relayout costs Jan 
Saw cuts around worn floor areas that need patching Apr 
Watch treatment of conductive flooring Aug 
Fluorescent lighting—high-frequency fluorescent lighting 
may answer tough lighting problems : .. Aug 
F luoroscope—shows up internal defect "June 
Food service 
Cafeteria costs surveyed July 
Fine food at low price and a profit Mar 
Solution for problem of self-bussing May 
Foremen (see Supervisors) 
Forming 
Beader Mar 
Better quality, trebled output June 
Deep drawing on lathe from inexpensive patterns Dee 
Die operations Mar 
Electroforming progress Feb 
Mechanical bender-twister Dee 
Slip rolls Mar 
Slip rolls Mar 
Furnaces—setoked with fork truck July 
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(Classes, safety—-foolproof reminder to wear June 
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Ketter grinding on the way... June 
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capped” ... Feb 

Health 
Cellulose sponge sweatbands Aug 
Hot weather suggestion ‘ Oct 
Industrial noise , .. Dec 
New deal for problem “employees Sept 
Radioisotopes what to know about safety problem Apr 
Silica dust in lungs offset by aluminum therapy Apr 

Heating, process 
Retter methods cut retail price 10% Lug 
Compressed air speeds heat treating of rivets Dex 
Facts and figures guide purchase of heat treating 

equipment somes Apr 

Heaters dry shot- blast pit Sept 
Rented steam generator prevents output delay May 
Sixty-cycle induction waned .Nov 
With space heaters ‘ Aug 

Heating, apace 
All-new central heating Nov 
Rest plant temperature for off-hours Dee 
Decentralized system reduces heat bill June 
Flexible heat panel pasted up like wallpaper Apr 
Heating 40-acre plant with gas or propane Nov 
Plastic tubing for floor panels Feb 
Seven ways to spot-heat a plant Nov 
Trends in plant services May 
Ventilation system knocks $12,000 off fuel bill Oct 

Hiring 
Awards for job referrals Feb 
Employment office manners June 
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Ending the engineering shortage permanentl, Mar 
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Photographs help recruiting Sept 
What to ask an applicant Aug 
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Hour meters 
Housekeeping 

Best way to dispose of wastes 

Costa cut by work measurement 

Hand dryers paid off in 6 months 

Put zip into housekeeping 

Seven keys to cleanliness 

Vacuum cleaning machine 

Year-long contest geta workers into clean-up habit 
Human engineering —what it is and can do for you.. 
Hamidity—-humidity control chamber easy to build 


Idea sources 
Private gripe session for supervisors 
“Visiting firemen” 
Incentives 
Costs controlled with supervisors’ incentives 
Doubled pay for doubled output 
For middle management 
For supervisors 
How to keep workers sold on profit sharing 
How to revise an incentive plan 
In warehouse 
Piecework plus, new type of incentive plan 
Saving 144% of trouble 
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Indirect labor 
How we doubled lot size and cut indirect labor costs 
Wage survey 
Wage survey 
Injary records 
Easy-to-keep records tell what accidents cost 
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Inspection 
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cuts rejects 
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niques 
Fluoroscope shows up internal defects 
Leak test speeded by mechanized handling 
l.ot-plot boards simplify inspection 
Radioisotopes, how to use 
xnal lights down downtime 
Space-saving inspection layout 
Special lighting cuts eye strain 
What to know about electronic controls 
X-ray checker gages liquid level of sealed cans 
Instrumentation 
Electrical distribution designed for 
“Heat seeker” measures temperature 
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Instrument show’ 5 maintenance clinic re ported in Joe's 
Department 

Lab instruments are doing production jobs 

Magnetic recording playback 

New controls up mill performance 

Trends in plant services 
Insulation, electrical 

New idea for protecting 

New insulating material tu 
Insulation, thermal 

Concrete coat for outdoor tanks 

For cold pipe 

Lowers heat from stack 

New insulating additive 

Snap-around pipe insulation cuts labor 

What to do about damage 
Interviewing 
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Inventory control 

Improved by tabulating equipment 

It pays to look at your serap pile 

Materials control in job shop 

Materials control in job shop 
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Pushbutton inventory control by electronic tall 

Six steps to better inventory maangement 


large mutors 
let motors run 


J 


Janitorial service seven keys to cleanliness 

Jigs and fixtores 
Adjustable fixture replaces 40 jigs 
Hand job motorized; output up 900% Apr 
Predetermined time values in planning new products Apr 
Simple wooden fixture is key to low-cost handling of 

heavy assembly July 

Substitute jigs speed conveyorized assembly May 
Tools built from “‘erector set” 
Ilse mechanical aids to get uniform qualit: 

Job shop 
Materials contro! plan 
Materials contro! plan 
Materials control plan 
Production lines 
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Labor relations 
sea, union meet monthly at 19th hole 
Codetermination for unions—miracle or mistake? 
How to make discharges stick 
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What to do about it Jan 233 painted? Sept 
Laboratories What should maintenance cost? Jan 

Lab “goes mass production” Mar 96 Maintenance planning and scheduling six experts an- 
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Emergency Nov °137 Maintenance stockrooms 
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closures May ©92 Stockroom pays 8 ways Feb 

High-frequency fluorescent lighting may answer tough Maintenance training 

lighting problems Aug 82 Five experts answer questions « July 

Hinged panels for luminous ceilings Aug 124 How to get better maintenance June 
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Work measurement in maintenance Apr Single-story trend in process-industry 
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BRudging studs Sept 6s Trends in materials handling 

Magnet on truck clears metal off roads Aug ine Twelve possible routes at conveyor junction 

Maintenance stockroom pays 8 ways Feb 2 Versatile bin 

Mobile tool box Jan Mechanical services trends in plant services 

Mobile workshop rolls to job Mar 2 Mechanization 
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Powder-actuated tools Apr 2 same 

Quick-change machine does almost any job Sept 3 Sewing mechanized 

Reach faraway places at touch of pedal July Stone-hearth baking goes automatic gradually 
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Metal cutting 
Complex cuts easy for ultrasonic tool 
Electric eye guides steel cutters 
Foot-operated shear saves time and operator fatigue 
Quick-change machine does almost any job 
Metal fastening quick way to fasten metal 
gether 
Meters, air flow—can solve tough plant problems 
Methods engineering 
Applying flow principles to batch-type operation 
Automatic filler for non-uniform drums 
Better methods cut retail price 10% 
Better paint job by automatic «pray 
Casea in methods improvement, better metin 
gain prices 
Casea in methods 
business 
Cases in methods improveme: 
of little things 
Casea in methods improvement 
levels, $600,000 in ideas 
Cases in methoda improvement 
new plant 
Cases in methoda improvement: no 
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Cases in methods improvement. six 
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Cases in methods improvement 
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cuts rejects 
Compressed air 
Dry-store welding rod 
Flectronic goes automatic 
bacts and figures guide 
Halt rust in parts shipments 
Heaters dry shot-blast pit 
High-speed milling machine for ner 
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Thermostats control liquid level 
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Tools built from “erector set” 
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Motor controls 
All-aluminum control center 
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Trends in electrical distribution 
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Motors 
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Noisy air conditioning 
Power show displays 
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Multi-story buildings conveyor ‘“‘unstacks” 


sheets to- 


ds at bar 


improvement: better ways are big 


big ideas from maker 


from employees a 


new ideas from |ran 


mass production, 


productivity boost 
will it pay for itself 
old-style inspection to quality conteel 


epeeds heat treating « 
ussembly 


purchase of new 


ferrou 
indirect labor e: 
and can do for 


meta 


new methods 
planning new 
ROC, 

way to 


products 
precision-finish 


mechanized operation 
toal 


hroud 


more clearance 


six floors 


Nailing, automatic adapt ideas from other industries 
Nolse, industrial 

Hearing tests 

Legal problems 
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Standards for noise 
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Dramatic increases in competitive capacity 
Offices 
Modules make semi-private offices 
Trends in buildings and grounds 
When you plan moves, tell your electrical engineer 
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problems ones 
Organization 
Decentralization: one cure for production headaches. 
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Still big problem 
Streamlined 
“Visible index” organization chart 
Overtime 
The Old Man squints backward to look ahead 
Survey of overtime pay practices in 31 companies 
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Packaging 
Adjustable fixture replaces 40 jigs 
Flush-table-top dispenser 
Halt rust in parts shipments 
“How-to-do-it” signs help packers 
Piping air from bags helps fill them 
Polyethylene carboys 
Simpler pouch sealing 
X-ray checker gages liquid level of sealed cans 
Painting 
Better job by automatic spray 
Disk in tube end cuts paint loss 
Keep automatic devices simple 
Pallets 
Five-high stacking gains 94#,000 sq. ft. of 
Simple way to crane-lift pallet 
Parking 
Tower thwarts parking lot thieves 
Trends in buildings and grounds 
Parts finishing —slidabrading a faster heaper 
precision-finish small parts 
Parts patterns  water-suluble 
Photography 
Camera helps fix 
Four Way t ¢ plant newsreels 
Get employees into plant pictures 
Low-cost films for induction training 
New tool f cutting maintenance costs 
To get across ideas, use photos 
Pickling pace heaters for process heating 
Pipe bundled on raised platform 
Pipelines 
Flexible hose 
und pipe insulation cuts 
Trends in plant services 
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Are we at a turning point in plant construction? 
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Plant layout 
Angled installation saves space 
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Merry-go-round conveyor speeds assembly 
Modules make semi-private offices 
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Plant built for good production flexibility 
Plant newsreels ...... 3 
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Production lines in job shop 
Quick ideas for buildings and grounds 
Tunnel under railroad links buildings 
Plant location 
Good management pays off anywhere 
Trends in buildings and grounds 
Which community to build in 
Plant protection 
Check pressure-relief valves on transformers 
Converted plant truck fights fires 
Emergency power set 
Explosion-proof devices—install them right 
Explosion-proof equipment maintenance 
Get moving on disaster control 
How to have a tire department 
Keeping suburban plant fire-safe 
Lights shine when power fail 
Pay for fire protection with insurance savings 
Plant clea 
ous filtering 
Smoking problem 
Sprinkler system should be checked 
Tower thwarts parking lot thieves 
Trailerload of CO is fire insuranc 
Trends in plant services 
Twin units guard electrical tests 
Two plants share one gatehvouse 
Upright sprinklers 
Welding torch fires, how to prevent them 
What GM fire means to you 
What a second thermostat can do 
What the tornado taught us 
When is an area not too hazardous 
Your plant, too, can go boom! 
Plant visits 
Public relations headwork 
Tops in booklets on open house 
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How to cut your power bill ‘ 
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Power show, New York.. - 
Training of power department employees. . 
Trends in electrical distribution 
Predetermined time standards 
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Preventive maintenance 
Lalancing: what it is and how to do it 
Cuts electrical power outages 
Don’t say radioisotopes are not yet for you 
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Have you checked your sprinkler system lately 
Hour meters for better maintenance 
Of paint-spray booth.... 
S it before you install it 
Spending too much on preventive maintenance’ 
Process control 
“‘Feedback"’—heart of automatic process control. 
How to use radioisotopes 
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Production capacity 
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Production operators——training of 
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Computing econornic lot sizes 
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Fast way to figure economic lot sizes 
How good is your production control? 
Labor saved on keeping records 
Materials control in job shop 
Materials control in job shop 
Materials contro] in job shop 
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Tabulating equipment improves inventory control 
Ultra-fast communication for production control 
Productivity 
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One way to boost productivity 
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How Micro licked TV interference 

New styles in fund drives 

New twist on “charity check-off"’ 
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Plant visit 
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Relations with salesmen from other 

Solution for Xmas gift woes 

lo write or not to write 

TV interference—new industrial } ) 
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Quality control 
Amplified sound cuts scraj 
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Eye camera shows how to improve insp« 
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Gage control cuts rejecta to 2 
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ake statistical methods easier t unde 
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Radivisotopea, how to use 
Sonic energy, industry's new tool 
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Toby and the “mirror finish’ 
What to know about electronic cont: 
Wooden flags signal output quality 
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Radioisotopes 

Don't say they’re not yet for you 

How to use 

Radioactive cobalt helps spot jams in pne 

Stop injuries with atoms 
Ratio delay analysis (see Work sampling) 
Reading— in-plant training for better read 
Receiving—-trends in materials handling 
Records 

Kasy-to-keep records tell how much accidents 

Equipment records help find and control maint« 


Labor saved on keeping records 

Stopping little injuries stops big ones 
Rectifiers—more use of d-c power 
Relays 

Increased use in electrical distribution 

Reset button shows why overload relays trip o 
Research -are we doing enough small-scale res« 
Retirement 

Help for men about to retire 

Preparation for 

Publication for pre-retires 
Road sweeping magnet on truck clears metal « 
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Safety 

Accident costs shown by easy-to-keep rec 
Bells on wheels of industrial truck 

Metter machine guards needed 

“Blind dates’’ boost eye 

Block that chuck 

Eleven ideas help cut new-worker accident 
iikmergency power set 

Explosion-proof devices—install them right 
Explosion-proof equipment maintenance 
Fire danger in party decorations 

Foolproof reminder to wear safety govgles 
Fork truck operators help train themselves 
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Grinding wheel safety 

Hlow to have a fire department 

How to protect your power distribution 
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Industrial noise 
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Stopping little injurie tops big one 
Teaching men safety by baseball route 
Telephone used in tank cleaning 

Waterfront 
\ get 

means to 


a second thermostat can 
When is an area not too hazard 
Your plant, too, could go boon 
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Salvage 

Coated abrasives salvaged 

Coil wrapper from junk. 

Six-point program for managed salvage. 
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